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Weather
Madagascar, a country situated off the eastern coast of southern Africa, is 
the source of nearly 80 percent of the world’s vanilla production. Because of its 
importance to the industry, Nielsen-Massey Vanillas closely monitors the island’s 
weather patterns between January and March, the season when crops are most 
vulnerable to storms. The first cyclone of this year’s season, Ava, arrived in Madagascar 
in late December and, although parts of the country received significant flooding, the 
storm proved less ferocious than 2017’s Cyclone Enawo. Ava produced heavy rainfall on 
the SAVA vanilla-growing region of the island, which may actually prove beneficial for 
the flowering of this year’s crop.

Cyclone Enawo Recovery
Evidence of the lingering damage wrought by Enawo remains visible across 
Madagascar. As farmers continue to replant vanilla vines, we have been working 
to assist them through some of our supplier co-operatives. With one supplier, we 
helped provide more than 20,000 vanilla vines to 41 vanilla farmers from the village 
of Andranovato. Each farmer received 500 new vanilla vines, in addition to useful 
supplies such as raincoats, boots and flashlights, to help them tend
to their crops during the rainy, muddy cyclone season.

Nielsen-Massey, along with other members 
of the Sustainable Vanilla Initiative (SVI), 
has partnered with CARE to assist 3,000 
Madagascar households, specifically 
vulnerable female-headed families affected 
by the cyclone. The project aimed to provide 
vanilla vines and vegetable seeds to several 
thousand farming households.

In addition to distributing the vines and 
seeds, CARE provided technical training 
and tools to irrigate and cultivate crops. 
The overall goal is to strengthen food 
security in the region by providing farmers 
with assistance to grow crops for both 
sale and consumption. This is a year-long 
project, and we look forward to checking 
in on these farmers when we next visit 
Madagascar early this summer. Farmers in Andranovato, Madagascar, with their new raincoats
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Madagascar Crop 2017/2018
Initial indications are that the quality of this year’s vanilla crop may be slightly superior to 
prior years. However, due to several factors that extended the 2018 flowering season by 
approximately one month, there is concern that, if the official picking date is not properly 
set and enforced by the Malagasy government, 
the industry may once again be at risk to early 
picking by farmers afraid of theft.

As has been previously reported, the practice of 
harvesting beans from late-flowering vines before 
they are fully mature prevents the major flavor 
components from developing, resulting in low-
quality yield.

The official opening date for the vanilla market 
has yet to be announced, so it remains too soon 
to predict the size of this year’s crop with any 
degree of certainty. Early forecasts indicate no 
significant increase in production; as such we are 
not anticipating any material change in vanilla 
prices in the near-term.

Nielsen-Massey’s On-The-Ground
Efforts In Madagascar
We continue our efforts to increase the amount of vanilla we source 
directly from producers in Madagascar and to strengthen our 
connection to local farmers who work diligently to grow the best 
beans. With that goal in mind, we are pleased to announce we’ve 
recently contracted Danny Hervol of Madagascar Consulting (MC) to 
serve as Nielsen-Massey’s on-the-ground representative, helping us 
stay abreast of evolving developments in the sector.

Native to Montana, Danny served as a Peace Corps volunteer 
in Madagascar from 2005-2007. Having fallen in love with the 
country, Danny decided to remain in Madagascar, founding MC, an 
agricultural commodity exporter that emphasizes quality, service 
and integrity. MC seeks to generate further momentum and 
synergies with spice suppliers in Madagascar. With over 12 years 
experience in Madagascar, Danny is well-practiced in successfully 
navigating the country’s complex business landscape.

Farmers who received vanilla vines through the CARE initiative

Danny Hervol with lemurs
in Andasibe, Madagascar

February 2018 | CROP REPORT2



Although Madagascar is by far the world’s leading producer of vanilla, we continue to
focus on other growing regions to expand our sourcing and diversify our supply.

Mexico
As the country where the 
vanilla orchid originally evolved, 
Mexico represents an important 
opportunity for expanded vanilla 
production. We are currently 
finalizing a partnership with a 
growers’ association in Mexico 
and plan to visit the country in the 
first quarter of 2018 to formalize 
this relationship.

Uganda
Following a very positive visit in 
November 2017 as part of the 
SVI delegation, Nielsen-Massey is 
highly optimistic about prospects 
for sourcing vanilla from Uganda. 
2018 will likely be a turning point 
to determine if the Ugandan 
government will support vanilla 
cultivation, which will make it much 
easier for the market to expand and 
develop. It is still a nascent market, 
but we believe it has very good 
long-term potential in terms of 
quality, flavor profile and quantity. 

Indonesia
We will be visiting Indonesia in the 
first half of 2018 to tour vanilla-
growing regions and meet suppliers 
and farmers. An archipelago of 
more than 17,000 islands, Indonesia 
has varying weather patterns across 
the country and we are interested 
in understanding how these affect 
the growing and harvest seasons.

Other Vanilla Sourcing Countries
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