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In a period when every sector of global agriculture and business has faced unprecedented challenges, a 
flourishing vanilla crop gives us reason for hope. This report summarizes the status of the 2020 crop across 
several growing regions, reviews the current pricing and trade landscape and shares our point of view on the 
likely impact of current crop dynamics on our customers and partners. 

While travel restrictions due to the COVID-19 pandemic made it difficult to maintain a presence on the 
ground in Madagascar and other vanilla-producing countries for much of 2020, we’ve remained in constant 
contact with our suppliers to stay abreast of crop developments and local market activities. It is important to 
note that while urban centers in vanilla-producing countries have experienced serious COVID-19 outbreaks 
affecting trade and shipping operations, vanilla is typically farmed in very remote areas, where cases have 
been relatively few. Despite the year’s upheaval, we have been able to maintain consistent supply and 
uncompromising quality for our customers. 

GLOBAL SUPPLY OVERVIEW: ABUNDANT CROPS PROMISE TOP QUALITY

The 2020 crop looks to exceed recent years in terms of both volume and quality. Supply has increased as 
vanilla vines planted in response to high prices during the past few years are now beginning their production 
lifespan. As the global supply of vanilla increases, quality also continues to improve; premature harvesting 
is on the decline and we expect at least 70% of the Madagascar crop to be fully vine ripened. Similarly, 
problematic “quick-curing” practices are also trending downward.

In Indonesia, a crop of vanilla vines grow on metal 
structures inside a shaded, irrigated tent. Newer farms, 
now in their third year of production, are beginning to 

contribute to the country’s annual vanilla crop.

Outside a village in Madagascar’s Andranovato region, 
a young crop of vanilla vines and shade trees grow. 

Vanilla supply has increased as vines were planted in 
response to recent increases in vanilla prices.
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3) UGANDA
We see a bright future for Ugandan 
vanilla, which is typically of very 
high quality when properly grown 
and harvested. The government has 
recently made important strides in 
establishing strong regulatory and 

crop security practices to protect this growing 
industry moving forward.

4) I MEXICO AND TAHITI 
Mexico and Tahiti play a smaller 
role in global vanilla production. 
However, these markets serve 
an important specialty purpose; 
Tahitian vanilla is especially 
well-suited for cold applications, 

including ice cream, and Mexican vanilla’s unique 
flavor profile means it works exceptionally well with 
chocolate, citrus fruits, cinnamon and other warm 
spices. We expect a consistent, high-quality supply 
of beans from these countries in 2021.

PRICING DYNAMICS: TRUSTED RELATIONSHIPS ARE KEY IN A COMPLEX LANDSCAPE

As is typical in a period of increasing supply, we expect average 
vanilla prices to decline during the next few months. As the giant 
in the market, Madagascar traditionally dominates the trade 
conversation. The Malagasy government has published an official 
price floor for vanilla of $250 per kilo. This unprecedented action 
seeks to regulate export timing and set price minimums.

With ample global vanilla supplies and prospects for a 
resurgence in demand, we look forward to a future of greater 
stability in the global vanilla market and are working with 
governments and local communities to foster progress toward 
this goal. In the meantime, however, we are confident of our 
ability to maintain the highest standards of quality, reliability  
and service during a volatile time, as we have for over a century.  
Our longstanding supplier relationships are founded on decades 
of trust and integrity — a benefit we’re proud to pass on  
to our customers. 

 

1) MADAGASCAR
In addition to a robust harvest, the 
quality of the 2020 crop appears to 
be very high. With an anticipated 
2020 crop yield of 1800-2000 mt, 
Madagascar continues to represent 
nearly 80 percent of total global vanilla 

production. And, while it’s too early to predict the 
2021 crop, flowering suggests a second year of 
high production is possible.

2) INDONESIA
The Indonesian vanilla crop 
is up slightly in both volume 
and quality from last 
year. This growth can be 

attributed to new farms, now in their third year of 
production, gaining traction. However, the market 
overall is still far from fully recovered from the 
devastating earthquake and tsunami of 2018.

A vanilla farmer hand-pollinates a 
flowering vine at his family’s vanilla farm 
in Madagascar’s Ambodivoangibe region.
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GLOBAL DEMAND: PUBLIC HEALTH AND CULTURE CONVERGE TO DRIVE RECOVERY

Years of high vanilla prices have taken their toll on global demand for vanilla, with sales declines in each 
of the past four years, as customers switched to less expensive alternatives. During 2020, this trend was 
exacerbated by pandemic-driven slowdowns across the foodservice and industrial food manufacturing 
sectors. However, we are now beginning to see glimmers of hope and anticipate a slow recovery in 2021 
as COVID-19 vaccines become available and out-of-home dining returns. Lower vanilla prices may also spur 
food manufacturers to renew their focus on product innovation that includes the hugely popular flavor that 
only pure vanilla can provide. 

And, while overall vanilla demand declined in 2020, lockdowns drove strong growth in online and retail 
sales of vanilla, as millions of consumers embraced the comforts and pleasures of at-home baking. 
We anticipate this trend will remain strong, perhaps for many years, as Americans embrace a renewed 
appreciation for in-home hobbies which we believe will carry forward in their post-pandemic lifestyles. 

The global public health crisis of 2020 also turned a spotlight on many adjacent issues related to social 
and economic justice and business ethics. Consumer focus on the environment and climate change has 
only grown amid the year’s numerous crises. We expect these dynamics to heighten consumer passion 
for manufacturer transparency, elevating demand for trustworthy, best-quality, responsibly sourced 
ingredients. As a brand focused entirely on delivering the highest quality pure vanilla and a leader in 
product quality and integrity, we are prepared to meet this moment with ample supplies of sustainably 
sourced vanilla. 

Farmers
(Plantation)

Big curers packers 
(curing and packaging)

Exporters 
(packing and exportation)

Customers 
(International markets)

Farmers, Collectors-Curers 
(plantation, green bean picking and curing)

Farmers-Curers 
(plantation and curing)
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Supply Chain Diagram for Madagascar Vanilla Beans
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SUSTAINABILITY INITIATIVESSUSTAINABILITY INITIATIVES
We take very seriously our responsibility to the farmers who live in vanilla 
growing regions. Many vanilla growing communities have long suffered 
poverty and exploitation, with practices such as child labor, crop theft and 
corrupt governance common. As a founding member of the Sustainable Vanilla 
Initiative (SVI), Nielsen-Massey continues to promote best practices to improve 
the quality of life for growers. In recent years, we have also spearheaded 
on-the-ground sustainability initiatives in Madagascar including clean water 
infrastructure and solar electric programs. 

Our commitment to ethical partnership has not wavered, even throughout 
the crises of 2020. While challenges in logistics and transportation have 
impeded progress in some areas, and focus has necessarily shifted to the 
immediate urgencies of COVID-19, we remain poised to engage as critical 
— and committed — partners in the recovery period ahead. Please refer to 
our forthcoming Sustainability and Corporate Responsibility Report for more 
information on our priorities and action plans. 

As we look back on a year unlike any other in living memory, we’re grateful for 
the commitment and trust of our customers, supply partners and, above all, 
the farmers who skillfully cultivate the vines from which our livelihood depends. 
Looking ahead, we are excited to embrace the leadership and vision of our new 
CEO, Jonathan Thompson, while sustaining the culture and standards that have 
long driven our company’s success. 

Thank you for your continued interest in Nielsen-Massey Vanillas, and in the 
global vanilla sector. Please contact us directly with inquiries or comments on 
this report.

Sincerely, 

Craig Nielsen
Vice President of Sustainability

CEO, Jonathan Thompson

Craig Nielsen, Vice 
President of Sustainability
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Current customers: sales@nielsenmassey.com

Additional questions: info@nielsenmassey.com


